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Fact Sheet


NExpress began with an RFI/RFP process in 2002. Our original intent was to utilize a higher level ILS system in use at a major library in order to provide greater ILS functionality at a lower cost. However we very quickly realized that the real payoff in a shared system was improved service through resource sharing as indicated in this excerpt from a 2003 presentation:

The shared automation system will provide better library service.

· Users can search the local collection or all libraries from any Internet computer and immediately find locations and availability.

· Users may request items online. 

· Courier service will deliver materials to the local library.
In fact we really saw courier and automation services as the two parts of a regional library catalog service, although the courier service has since evolved to a statewide program.

We initially implemented NExpress through participation in what was then called the Kansas City Library Consortium (KCLC), operated by the Kansas City (Missouri) Public Library, based on a Sirsi Unicorn platform and used by a multi-type group of libraries. 

Over time, we determined that we needed to have greater control, lower cost, and broader participation by our members than was feasible in that environment, and in 2008 we migrated the 13 NExpress libraries to a LibLime hosted Koha platform. During the past 21 months we have added an additional 19 libraries to NExpress. At this time those are all public libraries but we expect to have school and academic library participants at some future time. I might just add that our decision to migrate to Koha was reinforced by our experience with a number of other open source technology projects.

During the past 7-8 years we have actually received a number of grants, all LSTA except one grant from our statewide educational telecommunications network, Kan-Ed. However, I would describe all of those as start-up grants, either to begin NExpress, add additional libraries, or migrate to Koha platform. There are no grants for ongoing operational costs. NExpress operations are funded from two sources: annual participation fees on a sliding scale of $450-$5,000, based on library income, and the general fund of the Northeast Kansas Library System. This is in no sense a cost recovery service. NEKLS heavily subsidizes it. Generally, membership fees cover our hosting and technical support fees paid to LibLime, as well as some software development. The NEKLS budget covers all staffing costs and software development as needed, in addition to the lion's share of courier costs.

NExpress has fundamentally changed how libraries approach interlibrary lending, collection development and library patron relationships. 

· Because there is one shared database for all item, transaction and patron data, we are very much in an environment in which functionally the participating libraries are branches of a single library. The number of items shared among libraries has increased enormously.

· Collection development has changed a great deal as libraries have thought in terms of what materials are available in the entire system rather than building a purely local collection.

· The identification of what library can actually claim a patron is less important. Patrons that formerly had library cards from several libraries are now choosing on the basis of what library they want their items delivered to. Libraries have struggled a bit with "losing" a patron they were counting as theirs, and we have emphasized that registered borrowers is probably a meaningless statistic now.

We would do many things exactly the same if we were starting NExpress right now. We would begin with an open source ILS (Koha or Evergreen). Probably the greatest difference is that there are now a number of hosting and software support vendors in the market and we would look critically at what they have to offer. One option we would consider is either a locally hosted or cloud based host not directly tied to a support vendor. One thing we absolutely would not change is our very open approach to resource sharing, and our effort to price the service so that any library can afford to participate.
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