NExpress Migration Checklist
 FORMCHECKBOX 
 1. Sign and return contract to join NExpress.

 FORMCHECKBOX 
  2. Meet with NEKLS migration manager to discuss:

 FORMCHECKBOX 

Internet bandwidth requirements

 FORMCHECKBOX 

Hardware and operating system for workstations

 FORMCHECKBOX 

Item barcodes (must be unique, or barcodes will need replacing)

 FORMCHECKBOX 

Patron cards and card numbers (must be unique) 

 FORMCHECKBOX 

Collection size and condition

 FORMCHECKBOX 

Migration costs

 FORMCHECKBOX 

Review NExpress participation guidelines

 FORMCHECKBOX 

NExpress Vision and Values

 FORMCHECKBOX 

Local policy review and NExpress policies

 FORMCHECKBOX 

Visits and shadowing staff at other NExpress libraries

 FORMCHECKBOX 

NExpress Koha catalog classification scheme

 FORMCHECKBOX 

Local NExpress user logins and NExpress web site

 FORMCHECKBOX 

Training needs and staff participation

 FORMCHECKBOX 
 3. Work with NEKLS team to extract existing bibliographic database for analysis.
 FORMCHECKBOX 
 4. Review records without match points: weed, or add key data to record.

 FORMCHECKBOX 

020 ISBN 

 FORMCHECKBOX 

010 LCCN

 FORMCHECKBOX 

250 EDITION

 FORMCHECKBOX 

260 PUB DATA

 FORMCHECKBOX 
 5. Review NExpress Koha cataloging standards and practices.
 FORMCHECKBOX 

Call numbers = spine labels

 FORMCHECKBOX 

Bibliographic record standards (Z target imports, OCLC records) 

 FORMCHECKBOX 
 6. Weed and prepare collection for migration.

 FORMCHECKBOX 

Determine amount of weeding needed

 FORMCHECKBOX 

Review current collection development and weeding policy

 FORMCHECKBOX 

Review the CREW Manual for retention and weeding standards

· MUSTIE: Misleading, Ugly, Superseded, Trivial, Irrelevant, [Available] Elsewhere
· Circulation history

· Special collections

· Discards

· Repair, Replace, Newer Edition

 FORMCHECKBOX 
 7. Rebarcode and/or replace spine labels. 

 FORMCHECKBOX 
 8. Map data fields for migration.
 FORMCHECKBOX 

MARC and item records

 FORMCHECKBOX 

Transaction, circulation history and holds (if any) 

 FORMCHECKBOX 
  9. Define circulation and fine rules.
 FORMCHECKBOX 
  10 Determine patron types and optional demographic categories. NExpress divides patrons by Adult (18 and older) and Child (under 18) users. 
 FORMCHECKBOX 
 11. Test data integrity and formatting in Koha Load server.
 FORMCHECKBOX 
 12. Schedule staff training and create a “go live” plan.

 FORMCHECKBOX 

Set training dates and locations

 FORMCHECKBOX 

Set up and test new hardware and software - receipt printers, barcode scanners, Firefox browser, etc.

 FORMCHECKBOX 

Customize press release and promotional materials

 FORMCHECKBOX 

KLOW site customization and embedded search box
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